
SEND/Pastoral Identification and Support Flow Chart 2025/2026 Graduated Response  
 
 

ADPR Cycle continues 

New Admission Established Child 

Request CTF, SENDCo/Pastoral 
conversation about history of needs, 

Safeguarding files within 5 school days 

Monitor for a period of 2-4 weeks to 
obtain an initial overview of need. CT to 
complete SEND concern form/ inform 

pastoral of concerns via CPOMS 

History from previous teacher. Concern identified by 
current CT, DSL team, teacher, pastoral team, External 

professional or attainment tracking. Information 
collected to support concern. CT to complete SEND 

concern form/ put pastoral concerns on CPOMS 

Watching list: SENDCo & 
teacher provide low level 

support to enable child to make 
progress in areas of need. Do 

concerns remain? 

Child raised as a potential 
concern and placed on the 

‘Watching’ list 

SENDCo/CT/TA/Pastoral Team to 
carry out observations 

Pastoral support and drop in to be 
available 

‘Lower level of concern’ 
 

Teacher/SENDCo led support, such as: 
adaptive teaching, QFT, classroom-based 

strategies, short-term interventions. Pastoral 
referral forms completed. 

 
Teacher meets with parents/carers to discuss 

concerns and progress 

‘Higher level of concern’ 
 

SENDCo led support with teacher, parent/carer 
involvement and possible external support. 

Relevant referral forms completed. 
 

Child placed on the SEND register and relevant 
plans (IEP) drawn up. 

Child is on 
track 

No further 
action required 

Review shows 
continued need 

and concerns 
remain 

Assess 
Teacher & SENDCo gather 

information and assess. Gain 
full picture of child need; 

identify strengths and plan of 
support 

Plan 
Teacher & SENDCo put plan 
in place. SMART ITP targets 

set with pupil and parent 
voice included to agree 

strategies. 

Review 
Teacher monitors and 

records progress, liases with 
SENDCo to identify further 

support needed. Further 
strategies or external support 

may be required 

Do 
Teacher implements plan 

with all relevant adults aware 
and supporting. Targets and 

outcomes continually 
monitored. 

 
 

 
ADPR cycle is successful, child shows 
progress. SEND/ITP plans are reviewed 

regularly, and parents/carers and child are 
regularly consulted to adapt provision 

where necessary.  
 

Continue with provision where necessary. 
 

Remove from SEND register when 
additional or adapted provision is no longer 
necessary but continue to monitor in class. 

 
At any point during the ADPR cycle, if 

necessary, follow below. 

 
Following a cycle(s) of the ADPR process 

and following a review by 
SENDco/Teacher/Pastoral/Headteacher, if 

the child is identified as not making 
expected progress, a request for further 

support may be placed. 
 

SENDCo may make appropriate referral to 
external agencies such as SALT, STS, Ed 

Psych, School Nurse etc 

External Agencies to assess, observe and 
report. Outcomes and recommendations to 

be added to the child’s provision. ADPR 
cycle continues. 

Following external support/assessment, 
SENDCo/parent/carer may request EHCP 

(Educational Health Care Plan) to be applied 
for. 

Teacher/SENDCo to complete 
pastoral referral form 

‘Low level concern’ 
 

Pastoral team to 
support with short term 
intervention, classroom 

strategies, mentoring, 
check ins etc 

‘Higher level of 
concern’ 

 
Pastoral team to refer to 

external agencies  
 
 

APDR Cycle continues 

SEMH/pastoral support identified 

Child is on 
track 

No further 
action required 

Review shows 
continued need 

and concerns 
remain 


