Dear Parents and Guardians,

| hope this letter finds you well. | am writing to inform you regarding our approach
to supporting students with additional needs. As a whole staff, we have
implemented the structure of Individual Education Plans (IEPs) for those students
requiring extra support.

The IEP is a comprehensive document detailing your child's specific needs and
personalised targets. In addition, we have included a one-page profile for your
child. This profile will provide a concise overview of their strengths, challenges, and
strategies that can be employed to support their learning effectively. We believe
that this new format will not only streamline communication between home and
school but also empower you as parents to better understand and engage in the
educational Assess, Plan, Do, Review process.
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Targets on the plan are reviewed by the teacher regularly, and provision may
change according to the targets set. The ‘Menu of Support’ document on the IEP,
outlines what extra provision is being put in place for your child to help them
succeed. This is highlighted in different colours in each term so you can see clearly
if new provision has been added.
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We want to ensure that each IEP is developed collaboratively, involving input from
teachers, support staff, and you as parents. Regular reviews will take place to



monitor progress and adjust targets as necessary, ensuring that each child is
supported on their learning journey.

Should you have any questions or concerns regarding these changes, please do
not hesitate to reach out. We appreciate your continued support and cooperation.

Yours sincerely,
Faye Maher

SENDCo



